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Aligning Vision Post-Acquisition: 

Strategic Planning for a PE Platform Company

•Exceeded top-line revenue 

goals by 20% through focused

execution of the strategic plan.

•Reduced employee turnover by

30% as team members gained

clarity on organizational direction

and their individual contributions.

•Improved morale immediately

across the organization through

transparent communication of

strategic direction and individual

roles in achieving goals.

•Achieved several key strategic

milestones that positioned the

company for continued growth

and established the foundation

for the following year’s plan.

•Delivered comprehensive

strategic roadmap with clearly

defined accountability, enabling

systematic execution and

organizational alignment.

•Successfully integrated

acquisition by creating one

unified vision and strategic

direction for the combined

organization.

ResultsBackground

A Private Equity platform company with intermediate strategic planning

capabilities completed a new acquisition, creating a larger, more

complex organization. The PE firm engaged Empirical Consulting

Solutions to conduct a comprehensive 2-day strategic planning session

to establish one unified vision for the newly formed entity. Empirical has

an established relationship with this PE firm and many of their platform

companies, customizing the strategic planning process based on each

portfolio company’s skill level and management team maturity.

Objective

The platform company sought to integrate the recent acquisition

seamlessly while creating organizational alignment around a shared

strategic vision. The goal was to establish clear strategic direction,

define competitive advantages, set actionable goals, and ensure

accountability across the combined organization to drive performance

and cultural integration.

Methodology

Empirical deployed a structured strategic planning approach 

combining pre-session collaboration with intensive facilitated working

sessions.

• Pre-Session Collaboration – Worked with PE firm leadership and

platform company senior executives to establish the current state

baseline across human capital, financial performance, Voice of the

Customer insights, competitive landscape, industry trends, and

marketplace dynamics.

• Current State Benchmarking – Compiled and analyzed pre-session

data to create a comprehensive current state assessment, which 

was reviewed with all session a�endees to ensure shared

understanding.

• Strategic Ideation Sessions – Facilitated working sessions to

identify potential competitive advantages and operational table

stakes, narrowing focus to high-level, high-impact strategic

initiatives.

• Strategic Plan Development – Translated strategic initiatives 

into concrete goals, objectives, and action items with clear 

ownership and accountability assignments.

• Ongoing Support – Established monthly and quarterly strategic

deployment teams to ensure execution and follow-through.

Conducted mid-year evaluation to assess progress and make 

course corrections as needed.


