
Tracy brings a laser-focused approach to maximizing operational efficiency,

minimizing costs, and driving sustained growth for organizations. 

With extensive experience consulting in the manufacturing sector across various

industries—including chemical plants, oil companies, and food and beverage

enterprises—she excels at process improvement, improving safety protocols, risk

mitigation and management, and quality control. Utilizing Six Sigma methodologies

and principles, Tracy has a proven track record of turning obstacles into

opportunities by combining a diversified, disciplined approach to business process

optimization with a commitment to achieving measurable results.

EXTENSIVE EXPERTISE IN:

End-to-End Business Operations

Global Logistics Management

Continuous Process Improvement

Team Leadership and Strategic Execution

Data Analytics

Throughout her career, Tracy has built a robust foundation in operations

management across diverse industries and established a reputation for driving

operational excellence and delivering substantial cost savings and increased

revenue. Her experience spans both domestic and international operations,

including Fortune 100 and 500 companies.

Tracy's background includes a unique blend of corporate, military, and educational

experience. She served as a Flight Leader in the Air National Guard and managed

supply chain, aircraft inspections, global logistics management, and P&L

responsibilities. Tracy holds a bachelor's degree in business from 

Thomas Edison State University and an associate's degree in aerospace

maintenance engineering from the College of the Air Force. She also earned a Six

Sigma Master Black Belt Certification from Villanova University.
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