
Ann is an accomplished executive with passion for how the CFO function

drives enterprise value. 

She brings deep finance management expertise in business strategy, integrated

planning, business analysis, risk management, and performance improvement

to client projects. She is a proven change leader who positions companies for

sustainable growth in challenging environments.

EXTENSIVE EXPERTISE IN:

Strategic planning

Breaking down barriers that impede progress

Inspiring a team to work towards common goals

Driving results via the alignment of technology and talent

Developing innovative approaches to solve problems

Ann has a successful track record in the middle market private equity sector,

serving in interim financial leadership roles for portfolio companies experiencing

significant challenges including cash shortages, performance deficiencies, and

organizational restructuring.    

Ann has served in financial leadership positions for large global companies in

the energy, manufacturing, and consulting sectors. Previously, she was CFO of

UGI Energy Services, a $1.3 billion revenue division of UGI, and she has led

accounting and finance functions at Kinder Morgan, LyondellBasell, Reliant

Energy, and Baker Hughes. At Deloitte Consulting, she led finance

transformation projects, with a focus on enterprise performance management

and data analytics.

Ann earned a BBA in Accounting and Marketing from the University of Texas at

Austin. She is a Certified Public Accountant and is Certified in Production and

Inventory Management, APICS.

Ann Doerries
DIRECTOR, FINANCE OPERATIONS 

adoerries@thinkempirical.com 

KNOWN FOR: 

Financial
leadership

Project
management
acumen

Accounting
mastery

Strong analytic
capabilities
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