
Chris collaborates closely with client executives to develop and execute

strategies that facilitate business growth, operational alignment, and

productivity improvement. 

As a senior advisor with broad operations experience and a background from

the FTSE 100, Chris brings a firsthand, realistic view to strategy development

and has successfully translated his global experience to the dynamics of small-

and medium-sized manufacturers.

EXTENSIVE EXPERTISE IN:

Strategic thinking and execution

Engaging stakeholders

The intersection of engineering, operations, and business strategy

Improving manufacturing efficiencies

Coaching and developing operations and manufacturing personnel

Prior to entering consulting, Chris accumulated considerable experience in

operations management within various industries including plastics, automotive,

metal fabrication, and chemical processes. He has developed and led

operations for both domestic and foreign operations and established a

reputation for developing strong operational excellence programs and

implementing a solid project management skillset.

Chris holds a bachelor’s degree in Mechanical Engineering and an MBA from

Penn State University, along with an Executive Strategic Planning certificate

from Booth Business School at the University of Chicago. He has completed

executive training at the London School of Business.
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cdimascio@thinkempirical.com
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