Human Resources Case Study
(Business Transformation)
INDUSTRY:

WASTE MANAGEMENT

RESULTS
ECS worked with the client to expand its HR team to include an HR Director, Manager and
Recruiter within an 18-month time period. ECS provided a complete suite of support that
included recruiting, process mapping and project work.

BACKGROUND
A waste management company enjoyed significant growth in the past 5 years due to
acquisition, and now was in the need for a true HR Executive. The client engaged ECS to help
understand the current employment climate, and to boost its reputation and effectiveness
in all HR functional areas.

OBJECTIVES
ECS was tasked to lead the following:
• Conduct a complete HR assessment, with employee interviews, on-site visits to local
facilities and review of HR policies and procedures
• Provide a report of assessment findings with short- and long-term strategic
recommendations
• Present key findings and recommendations to Executive Team
• Provide additional support on an as-needed basis

SOLUTIONS
The ECS team thoroughly collected and reviewed need data, and conducted SWOT and
stakeholder analyses. ECS then recommended HR-specific goals across the areas of
communication, succession planning, HR structure, career development, compensation,
and recruiting support.

“ECS was the team we could turn to in order to get the needed
actionable recommendations to then implement and watch make a
positive difference in our organization.”
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Power your company’s
profitability and growth.
Are you challenged to find the right people, processes,
or technology to accomplish your goals?
Business leaders turn to ECS to guide them to the right
path for success.
Our seasoned functional experts work alongside your team to make lasting
and meaningful advancements that align with your goals. We focus on
empowering people to become part of the change that drives a business
to the next level of success.

Finance | Operations | Marketing | Sales
Customer Relationship Management
Human Resources | Recruiting
Across functional areas, key offerings include:
FRESH EYES
Our Fresh Eyes review uncovers the pain points within
an organization across all functional areas … and
exposes the underlying cause.
FRACTIONAL SUPPORT
Add experienced talent to key functional areas of
your organization - for any amount of time you
need.
CXO
Fulfill a crucial strategic role, such as CFO,
COO, or CEO for a defined period of time
with a top-notch expert.
Each client engagement is customized as we find
the unique path that will guide a client to business
transformation and accelerated growth.

www.thinkempirical.com

“We highly
recommend ECS
to anyone who
is serious about
making changes in
their company to take
them to the next level.”

